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Chapter XIK'Trans1t1on From EAM to EDP

A. Backgréund ‘ ILLEGIB

0CR’§esponse with regard to its information handling problems for the years
A
1957 to 1967 could be characterized most succintly as ”acco@?dation.“ 0CR had
engering several ongoing, EAM-based information systems of proven merit:-
the Intellofax System, the Special Register's system for handling specially
controlled intelligence documents, and the individual systems of the Biographic,
coﬂﬁ“dc”“é
Graphics and Industrial Registers. For many years, these were, the top systems of
1_
their kind, To keep these systems the best, GCR had to maintain constant vigilance
with regard to modern equipment and processing developments. At the same time, the
sheer volume of incoming material and the resultant mammoth files, together with the
mounting pressures to cut costs and functions wherever possible were adding to OCR's
: 7
headaches.,
In response to a request from the DDI to cost the operations of 0OCR, the AD/CR
stated in January 1959
The problem of determining the relative priority between our various
functions and programs is a particularly difficult one which we cannot
alone determine. Whenever collection takes place in any field by any
member of the intelligence community and certain non-intelligence agen-
cies, work load is created for Central Reference, It makes little sense
to collect material and then do nothing with it. Likewise, we must stand
ready to respond to the demands of the intelligence producing components
of the community. No geographic area or substance of intelligence value
is exempt from present and prospect1ve interest. In short, we must be
prepared to answer any inquiry made of us. 1/
M
The other pressure parallel to those above and to which O0CR had to accoggdate
m
was that of the computer. This effort at accomodation for at least the years 1963-

)
1967 kept OCR off balance. It had to walk a wildly swiqﬁng tight-rope. The ultimate

goal was transition to the perfect, computer-based information handling system with

ACC o  wn j,;sf;., }”f GBET
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high speed, relevant recall, much fewer operating people and all grode®ed at lower
cost (an untested ideal that existed on paper and in conversation for some time).
Obviously, only EDP equipment could produce the basic ingrédients.for such a system.
OCR recognized this at an early date and was pushing Fogfgtudy of computer applicati?}
to its information handling problems. The price OCR had to pay for trying to achieve
all the above simultaneously includedta) giving up a familiar system, b) developing
an untried system, c) trying to keep up the morale of a staff constantly being
reduced and uncertain as to the shape of their future work, and d) overcoming the
reluctance of Agency management to agree on the timing for the installation of
computers to improve OCR information handling.

The arrangement of this chapter will include a recapitulation of the major
changes in OCR's EAM systems and developments leading toward increasing use of the
computer, a summary of Project CHIVE®, comments on related studies, and the final

o mik- JF4 7
organizational changes in OCB‘asﬂfaT as this R1s5tOTry~+es—soncerned.

B. Changes in OCR's EAM Systems

OCR had an enormous investment in its EAM systems. An idea of the magnitude J
15 Scegpastect Oy Sh, Sl 0, )
of some of the files and services of GCR in FY196L, for example, jrd a} Inteltofax 115

files contained more than 13,000,000 cards from which 700,000 references were
b) \,\a&—
furnished in response to 2,540 requests;“Special Registen\more than 20,000,000 cards

& . .
from which over 10,000,000 reference§~ 175,000 documents were provided to fill

s

some 8,000 requestsfﬁc) Biographic Register supplied 1,500,000 references and
i S Al load
Graphics Register 450,000 photographs. 2/ This was an information hand!ing-prabtem
W5 6PCT M b by ¢4 Credd migly dovgie o o
that was approaching the limits of what EAM equipment could handle and 065\&:-» it,

Yet, OCR could not abandon this sizable outlay of its energies. It had to,study
e ot oS

alternatives, improve its ongoing systems a%\possible, and prepare for the inevita-

(]

*The 0ffice of Computer Services (0CS) will issue a complete history of this project,
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bility of the computer, Reported earlier was an OCR experiment witD\MINICAR%{and

the decision not to adopt it as.a.possible-system, The most succint comment on the

C
reasoning behind this decision was made by the AD/CR in his capacity as Xhairmanﬁqﬁ

CODIB, in a report of 30 June 1960 (CODIB-D-23/1)

1. Attached for your information is a summary case history of the limited test
of MINICARD as a substitute for the OCR Intellofax System. ‘

2. Our findings are negative. This conclusion is based only in part on our
findings that the MINICARD system would not enable us to give substantially
superior reference service over that possible with our present system. Weighing
very heavily were the present limitations on staff, on space, and on money;
these operating assets have been appreciably reduced since the inception of the
MINICARD project, Moreover, this reduction has occurred in the face of an '
increase in demand for OCR information services generally, but a relative
decline in the demand for literature searches. :
3+ The decision not to adopt MINICARD as an operational system in OCR does not
affect in any way the application of this system elsewhere in CIA. MINICARD

has been selected by the CIA Photographic Intelligence Center as a subsystem

of its data handling system. As a consequence of the OCR decision, MINICARD
equipment, spares and supplies will be released to PIC to augment their
proposed MINICARD installation. 3/

Following the conclusion of the MINICARD study, OCR's Automation Development
Group and others connected with the test, conducted further investigations into .
revisions of the Intellofax System. Greater uniformity of coding and greater
selectivity as a means of achieving a higher rate of relevance among the documents
recovered by machine searches, and experimentation to develop better reproduction

Was
equipment were several areas of development. Enhanced by the efforts of CODIB were

arhoe
OCR'S own, constant collaboration with receptive members of ihe #ntelligence
GG C L
$omfiatly for improvements in the Intellofax System, for many years the only system

Lucc-es5fnlty
of its kinq‘working in the community. Successive revisions of the Intelligence

Subject Code in 1960, 1962, l96hjand even in 1967, plus the many special arrangements
other Rgency .
made for such cooperative efforts as provision ofhdocuments early in the processing

stage, Actifilm cards from the Army, and the use by NSA of OCR's intellofax cards

vein
attested to the considerable interest shown in mg&é%h the Intellofax System almost a5
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an Intelligence Community information and document retrieval system. Though no such
study has been found to subétantiate this statement, informal comment iindicated
that savings of several hundred thousand dollars to the Intelligence Commﬁnity
(including CIA itself} were made possible by the liberal availability of OCR's
material, techniques’and know-~how.

Some of the machine equipment developed by or for OCR h@éﬂbeen described
previously, including the Photostat Expediter, Flexowriter, and the less than success-

(o dleaenbed
ful Videograph product.AZp Chapter VII the DARE experiment for reproducing reduced-
size images of the first page of documents on IBM cards bg:gﬁéctrostatic process was
termed successful and the program became operational in 196k, Later in 1965 the
installation of five Filmsort 2000 machines and three companion Quadrant Printers
speeded up processing by producing aperture cards automatically.

In the meantime, actual OCR use of an IBM 1401 computer in the O0ffice of
Computer Services was already taking place. The Ground Photography Index of GR and
the card input portion of the Intellofax System were successfully programmed for
the computer and resulted in man-hour saviﬁés and faster input. OCR was taking some
steps to get into the computer world, but they were only partial stfbs and the

computer itself was not yet in GCR.

Ce Preparation for the Computer

1. Statements of OCR Needs

As reported in Chap%ﬁr 1V, OCR had made its first formal suggestion in 1958

ILLEGIB

epeva'h'eﬂ 5/ - OVRN

for the consolidation of the=hgmWe% computer negds by/fecommending a study by the
of F\g&nc:r needs, ‘I\'\Q(ucl,ln% the Fedsibility AR

CIA Management Staff, withetha-possilritiey of establishing aTComputer Center in

the new building. 4/ Ahﬂ%ﬂ&

The AD/CR presented a CRAG-supported study to the DDI in August 1959. The paper

included possible computer applications for most of the DOI 0ffices. The study

SEGRET
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concluded "that the current rapid evolution of the computer and the present level
of its capabilities in information processing offer significant poténtial support
for and improvement in the DDI area.'" Recommendations included/a) developing staff
competence in the computer art, b) undertaking an EDP feasibility study for the
001 area, and c) fowarding this report to the CIA Automatic Data Processing
Committee. 6§/ nsthor

on 31 May 1961 the AD/CR submitted to the DDI A memorandum on computer needs,
in which he stated that he was in general agreement with the report of the DOI
Automation Staff (see below) of 21 April 1961, He made the following important points;
a) if there was to be no CIA Computer Center, he opposed strongly the creation of
another CIA operational component with responsibility for managing a DDI computer
facilityy b) he urged that DDl developments in the EDP field be a part of USIB
acéyities in the area, maintaining the necessary flexibility in line with CODIB
recommendations} c} he/iecommended.that CRAG be given responsibility for preparing
a draft 0DI position dn the statement of functions for the CIA Automatic Data
Processing Staff, and th@t CRAG prepare specific short- and long-term objectives
for DDI approval} and d) although accepting in principle the leadership of the CIA
ADP Staff in the exploratory phase of systems development and experimentation in the
DOI area, by the same token he recommended that any computer center resulting from

b

such exploration be placed as an operating component under AD/CR. 6/
N 2

2, Coordination of CIA Computer Activities

Ry mid-1959, CIA management had taken cognizance of the need for a coordinated

25X1A
approach to the problem of harnessing the computer and other EDP applications. #An
Agency Data Processing Committee (ADP)} was established, with the AD/CR representing
pare & . .
the DOI. _7_/ In July, 1960, _was a&%eed«_a; Acting Chairman, later
25X1A

as Chairman. Early in 1960, _ had already been appointed Chief of the

SECRET
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=B DT g
Tfuthe - ODI Automation Staff; he was therefore simultaneously Chairman of the ADP,
and Chief of the DDI Automati?25§§F f, responsible to the DDI.
his
ILLEGIB In this latter capaci ty,- presented &€ initial survey of DOI computer
% needs on 21 April 1961, 8/ The survey included summaries of an Ai sive six=week
25X1A P Y Y 25XIN

study of automation requirements/by teams of specialists from*
I the Bioges phic egR] 7

supported by an OCR survey group from R, CIA Library,
the Fpecial Register  25X1A A"
I

Document Division anqkaﬁ. Both l lg/ presented cost-free reports to the

Automation Staff to assist it in the formulation of a DDI plan.

On the basis of all this, the DDI Automation Staff recommended,a) kkea establish-
ment of a DDI Computer Centery b) creation of a new operating component to constitute
this centery c) experimentation on a computer in special problem areas} and d}
provision of a broad systems design to ensure optimum reference capabilities.

It is important for an understanding of future developments that the rapid-fire

components
changes in the Agency, jockeying for control of computer developments be closely
chronicled, Effective 1 June 1961, a CIA Automatic Data Processing Staff was establ-
ished under the Deputy Director for Support (D0S). 11/ This staff was ''responsiblie
for providing Agency-wide leadership and staff assistance in the development and
coordination of automatic data processing activities.' IINNEEEEN-s appointed
Chief of the Staff and aiso Chairman oﬁ/lhe CIA Automatic Data Processing Committee,
As a result, the DDI Automation Staff and the CIA Management Staff were abolished,
together with the OCR Automation Development Group in October, 1961, OCR provided

25X1A
not only its former Executive Assistant, [JJJJqIl}|. to the new LIA Automatic Data

Processing Staff but also such promising OCR people as %
25X1A
_ _13/ Some members of other offices, as well as contract

personnel were recruited for this staff,

* Note divergent conclusions of AD/CR at end of Section 1 above.
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The 001 (Amory) in September and the DDS (L.K.,White) in October 1961 approved
the DDI Automation Staff proposal for developing an EDP program for the DDI,

R
scheduled to begir}MJanuary 1962, 13/ The formal name for this program was Project

B |/ ~deseribedin the followimp-sectiom

The CIA Automatic Data Processing Staff issued a paper on 2 January 1962,

Development Program for the OD/I. The portion of this paper with the greatest impact

on OCR described the following three prin¢ipal elements of the program a) establish-
ing the 0DI Computer Center% b) implementing tasks on the computer in direif/;upport
of DDI analysts; and c) designing the document and information retrieval system.15/
The CIA Automatic Data Processing Staff prepared many progress reports and

for fnatance,
"'think=pieces' during the cours@ of 1962-1963, One of immediate concern, to OCR and
requested by it, was '"'a study of OCR's scientific literature exploitation program
at the Library of Congress with a view to determining the desirability of providing

machine suppor." [

prepared the study in November 1962, The team reviewed pertinent operations at the

Ao Brographie gt le
_ The conclusions included that an interim automated system be studied,

the experiment be performed at the Library of Congress, user requirements be determine:
/d

and the interim automated system be prepared by ADPS, To begin system implementation

of the proposal)a full-time study was recommended involving two systems analysts from
s . W o p A %

ADPS and one from BR. After the investigation was completed, two programmers, wou-lrd

be phased into the operation. 18/

Action on this study was deferred due to the priority requirements of the

I - fort; control of open literature for EDP retrieval/was specifically

excluded from- responsibilities, Related developments that followed included

*Not an acronym ‘
SEGRET
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the absorption of FDD into OCR in 1963, and the termination in 1966 of OCR support

to the Library of Congress for publication of the Monthly Index of Russian Accessions.

The Automation Data Processing Staff was transferred in August 1963 from the
DDS to serve the newlyff established Deputy Director for Science and Technology

(DD/SET). The staff became the nucleus of the 0ffice of Computer Services with
>
¥ el

Further impetus to getAAgencyAcomputer activities rolling with effective speed

Becker as Director, 17/

came from the DCI (McCone} himself, via Action Memorandum A-375, 28 April 1964, from
the Executive Director (Kirkpatrick) to the ODI (Cline). Although the subject of this
memorandum was SCIPS (Staff for the Community Information Processing §tudy, which
were
issued its final report in 1963), the timing, tone and content are perhaps even
more pertinent to OCR's future:
The DCI has directed that the Central Intelligence Agency shall develop the
best possible system for the handling of information, indexing and data
processing. He wants the Agency system (or systems) to be the model for the
intelligence community, and feels that by this method we will achieve more
than through any organizational devices as proposed by SCIPS,
Would you take all necessary steps to implement this and advise me at least
on a monthly basis. 18/
0n 15 May 1964 the DD/S&T requested clarification of the above memorandum,
and in his reply of 22 May 1964 the Executive Director stated) fpshe

The DCI wants CIA to have the best possible information handling systems. This

25X1A is not limited to MM but is Agency-wide and includes the continued develop-

ment of the NPIC and the DD/P systems.
The action taken by USIB is not)Consistent with this objective inasmuch as
USIB did not adopt the over-all SCIPS proposal but did approve the much more

25X1A  limited approach recommended by CODIB. This is simple recognition of the fact

that CIA is after all not only part of the Intelligence Community but has
leadership responsibilities in this field as well.

As indicated by A-375 and by reason of providing the CODIB Chairmanship, the
over-all responsibility for coordinating both the Agency effort and the Community
effort lies with the DD/I, and more specifically with M. He, therefore,
with guidance and assistance from appropriate representation from 00/P, DD/S&T
and NPIC, will resolve conflicts which may arise from competition for scarce
resources. 19/

SEGRET
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e 25X1A
Under the chairmanship O&Assistant Do1 - the Project 375 Committee

was formed consisting of representatives from OCR, OCS, ORD, NPIC and DDP. The
ILLEGIB committee reviewed Agency information handling projects and presented two quarterly

progress reports (18 November 1964 and 8 March 1965) 20/ to the Executive Director-

b
Comptroliler. The reports 1ncluded comments/ on mamy aspects of the|va?r1ous Agency
A e . 25X1A
componentsY handhnq oF 1nte]11gence 1nFormat1on§ including Project R developments,
lfﬁ‘f‘k(}"h 4 A

The total history of the use of computers in the Agency w1l] be treated elsewhere
idmeprtroped; segments have been included in the history of OCR to indicate the role
OCR played and the effect other components had on OCR developments. The documentatfon
with regard to Agency EDP coordination activities for the latter half of 1965 and
the first half of 1966 available to OCR is very limited. The changes in CIA top
administration may have had something to do with the lack of this type of documenta=-
tion for the period mentioned., Admiral Raborn became DCI vice Mr. McCone on 28 April
1965; Col. L.K. White was appointed Executive Director-Comptroller 5 July 1965 vice
L. Kirkpatrick., 21/

In July 196q‘ Agency Notice HN7 = L, provided for the establishment of an
Information Processing Staff in the 0ffice of Planning, Programming and Budgeting
(PPB) to assist the Executive Director-Comptroller (White) '"in formulating policy
direction for all Agency information processiq§5ggﬁ&vities which involve the use
of automatic data processing equipment.'' 22/ B cesignated in
September 1966 Chief, Information Processing Staff, PPB, 23/ and Informa%;g?Afrocess-
ing Coordinators (IPC) were established in each Directorate. The DD/CR

25X1A 25X1:_

was the IPC for the DOI, and the Director of the Ml Task Force -) WE%XI%(&

for OCR, in addition to their regular duties. 24/ -as replaced by -l

in April 1967; the program was a continuing one in July, 1967. 25/

SEGRET
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25X1A 25X 1A
D. Project -

The guidelines for establishing a computer center for the DDI had been
established. Historically, Project JJJJllhad three major tasks] Task I - to establish
a DDI computer centergy Task II - to ‘implement applications on the computery and
Task 111 -~ to pian and design a new_document/information retrieval system for the
DDI. 2&/

Task I was achieved in January 1963 with the establishment of the computer
center utilizing an IBM 1410/1401 system at a temporary location in headquarters,
Later more permanent quarters were occupied and additional equipment installed, As

25X1B

part of Task 1I, varied operations were begun on the computers, including such

25X1B applications as f
I, -/ ]

ILLEGIB Task II1 was expanded to include the intelligence information r2e5t)2j|i:la‘

requirements of the whole Agency and this became the main focus of I, defined

as a four phase effort. Phase I was{an extensive fact-finding survey, Phase 11 was
ILLEGIB s~ Hﬁtuo-MM Moé%“&&hvwb im L puw

system des1gn,APhase II1 was to begin the initial segment of the system, owiase.
2 Bl &$m4&0m~¢Umel'ﬂ¢4y&M¢wu ¢ Phaae IV ) A

ake over operational responsibilitzﬂfcr processing a

_defined segment of the input flow, with corresponding service to analysts., EE?

1. Phase I
Less o

The report of the Phase I effort was issueeﬂAugust 1963 and summarized the
findings of the survey. %ﬁ/ The major conclusions were I

a)that there is a need for greater speed, depth, and breadth of access to the
total Agency information resources and b) that more efficiency is needed in
information processing to counterbalance the costs of increased depth and
breadth of information coverage and access. As corollaries of these basic
conclusions#

-both central and analyst files are needed,

-central files and processes should be integrated,

-computers can play a significant, but not a dominant role in intelligence

information processing, 2-»3-
25X1A Pro_]ec-should focus on the design of a central system. 3o/
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25X1A

In August 1963, the JDI established a - Evaluation Group (CEG), composed

of the AD and EXA/AD of OCR, and reﬁpresentatives%of various Agency offices, to
25X1A ~h A 25X1A
review the [ Fhase I report. CEG completed its analysis of MMl conclusions
in October and recommended that the project continue into Phase 1l '"with careful
testing of system feasibility prior to implementation.' %_/_/ CEG recommended
25X1A

further that the management responsibility for I be vested in the 0DI. 32/

Also early in August 1963, as stated previously, the O0ffice of Computer Services

(0CS) was established with —as AD/CS, under the DD/S&T. Instead of an
25X1A & Tora 25X1A
OCR/ADPS prgg%1tA-became a, OCR/0CS program, together with contractlll people.

25X1A
The DD/S&ET _ on 13 August 1963 requested the transfer of Project B funds

to his directorate from the DJI, 'pursuant to the decision of the Deputy Director
; 25X1A

of Central Intelligence to transfer the responsibility for Project sl from the

DO/I to the DD/SET.'" The DDI (Cline) concurred, wit55's?1eAexpressed understanding

that this action would not prejudice the return of - to the DDI area, _3_3'/ In

the ADICS
October 1963 commented on the CEG report above, stressing in particular the
A 25X1A
management of MMM issue. He recommended the appointment of a DDI/[Jjj officer,

25X1A
as a subordinate of the AD/CR, to represent him and the DDI in IEEEEM management

matters, to work closely with 0CS personnel and to be located with the EDP systems

he propoied 25X1A
designers (both 0CS and “IBM); Furthermore,ﬁthat the AD/CR chair a Bl Committee

to review progress and resolve problems, 3_"{/

A Memorandum of Understanding Between OCR/DD/I and 0CS/uUD/S&ET, 15 November 1963,

AMSE/SH i ¥ Bt Mok ¢
was signed by the two s concerned and approved by their respective Deputy Directors.
~ e 5

The memorandum intended to clarify certain misunderstandings, primarily administra-

tive, between the two offices. The following were agreed upon'a) DD/S&T would
#&oX1A ‘

provide Support Staff with two positions forAduration of Phase I1I% b) either
P

SEGARET
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S
AD/CR would supply or AD/CS would detail people from their own T#& to man the
25X1A Hh ety ~
B Support Staff and while members of this staff, would be solely responsible to
Eg 25X1A n 25X1A

the DDI/- 0fficery c} the |l support Staff would assist the o1 Officer

in performing functions with respect to Phase II as outlined$ d) CEG conclusions

_ ke Lte RDXTA

1 see above/ would provide general policy guidance to both OCR and 0CS} e)_
Ao # Oikgc 3}‘%&@

Support Staff would be selected with the approval of both ﬂﬁs would be collocated

with 0OCS systems designers./and staff people would be permitted to select their own
career designations.35/

/RDI Notice N 50-100-39, 6 April 1964, announced the appointment of EXA/AD/CR

25X1 25X1A
- as DD] filiml Officer in adﬁé;(]f/& to his regular duties. His new responsi-

bilities included supervision ofh Support Staff (C$S), approval of develop-
p

mental design plans)and regular communication with user components to ensure

25X1A

maximum understanding and support of _ 0CS, was designated
25X1A ] L

:
-Technical Director, to conduct the system design2e5f;1(:513’&t, produce documentatiop.

>
and“}manage contractual activities. Furthermore, a CIA ] Committee’ was to be
25X1A

established to cconstitute the group to evaluate the I system design recommenda-

tions (Phase II} before the initial system implementation (Phase III). ?_z;é_/
25X1A
While & this tug-of- war was going on, the OCR-0CS-IBM people in the NN

groups were contributing by working on dozens of studies and reports to indicate
progress in varied assignments. Some of the studies were addressed to

authority files and other working aids to support input and retrieval; alternat-
ive configurations and procedures for input transcription; identification of,
and methods for, exploiting machine readable data; investigation of dissemina-
tion practices including flows, timing, volumes, and operating costs; analysis
“of alternative document delivery systems; index representation of the contents
of documents and indexing procedures, file structures, and query languages., 37/
25X1A ol
OCR and 0CS wcre moving into Phase II of Project M which mu»l-é-'result n
it mead abie
a long (seven volumes) and not easy I report, to-¥swd, The complexity of the problem

*There is no available documentation to show that this Committee ever met,
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of designing a system acceptable to most of those concerned made this inevitable,

Philosophies and programs were to undergo significant changes as tests and opinions
W o o Watalea

were given to determine what was feasible, and wewtd what was feas1b1?1he possible

withf:;gnpower and fiscal resources thet CIA was willing to dole out for this project.

2. Phase 11
Lnase 14 5
- Before proceeding with the summary details of Phase II accomplishmen’t\, another,

chronological factor of concern was the interjection of the Executive Jirector- ,
Comptroller (Kirkpatrick) into the | tive schedul§5%1r’&ng June 1965, At severaly
meetings between Kirkpatrick, persons concerned with [Jj management and Agency
fiscal experts, Kirkpatrick wanted to consider how to accelerate Phase III {actual
use of the new system). He pointed out that this was not just an OCR problem,
""the Agency front office wants a working system as fast as possible, that Agency
managers should be informed that this is desired and that all are involved;"
Specifically, Kirkpatrick directed OCR to develop a total manpower}requirements
proposal, to get together with the 0ffice of Security on the secu’iity problems ,
raised by the new system, and to evrlaluate the Phase II report by 1 August. %_3:/
The final report of Phase 11 (system design) was completed in July 1965, ia
geo e
seven.volumes. The volumes dealt with a description of the proposed system, management
data, the design approach, a description of indexing, retrieval and computer proced-
ures, recommendations for a document delivery system, and an implementation plan. ?_‘i/
According to the memorandum from the AD/CS transmitting the Phase II report to

the DDI, the following were the recommendations in summary form$

a.the DD/I concur in the basic design and implementation plan as outlined in

25X1A the Phase II report and approve proceeding into Phase III ,
b.0CR establish an 1nt1al_ component to test design and 1mp1ementat1on
“ conceptsy
25X1A ce.the initial component be perated in a simulated 'live! environment in order
to provide a demonstratjon of system feasibility and capabilities,
d.the EDP programs required to support the initial il component and integrate
25X1A its functions with extant OCR man/machine systems be prepared and coordinated
with initial component implementation»
25X A €.0CS integrate MMM requirements for the first two years of Phases III and IV

AppfiiedEdt gﬁbhé’é%gé?ogﬁw PRS- RITPEA-BRIS 1R O20G 11 0T sghedul ing

ine processing loa rev1ewe ter these two years to
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determine the needs and ultimate course to foliow in the hardware/software
25X1A elements of the system,
g.the central reference complex prepare for the introduction of the devefloping
- Il system through reorganization of functions and selective centralization

25X1A of files,
h.OCR study the results of the document delivery analysis and obtain a document
image system which will meet JJj objectives,
1«0CR also consider application of EDP techniques, on a special project basis,
25X1A to current functions which interact with the initial il component, < » &,

j.the 0D/1 and 0D/SET allocate manpower and funds required to perform” the tasks
required under items a - i above, 40/ "ZE,

The D/CR- on 9 September 1965 advised the DDI to respond to the AD/CS

recommendations by approvingA(a) above noting that while O0CR in general concurred,

it had certain reservations on design concepts and implementation (explained in a
3 H LQ%QMWL 03 WWML‘LA‘M'
separate attachment to the AD/CR's paper),;A(b) - (e} and (g} -~ (i), and (f} was to

v be clarified by stating that it was DOI policy to procure its own equipment. "_'_'_’_/
The DDI so notified D/CS on 16 September 1965, Y&/

In the same memorandum referred to in the previous paragraph, 3/ the D/CR

25X1A o _ ,
reported preliminary progress made in the- area toward Phase II1 (testing the

25X1A

new system). He stated:
25X1A

we have already combined under OCR management the I Task Force (CTF),
consisting of the 0CS/Development Division {on detail); the OCR Systems Analysis
Staff; the embryonic _ the machine-assisted translation
project ALP; and a cadre to wpov1de continuity in various procedural, file=~

wiii buildingy; selection, indexing and other tasks as we evolve from the 1n1t1a1

25X1A B branch to other geographic areas., Many of these tasks are already under

way, since they rejppresent areas of development in ADP planning which we would
explore regardless of the specific design proposal. As you know, we have
estimated the additional OCR manpower requirements at 54 slots and are taking
these from current OCR operating components while requesting an increased T/0
for FY1967. With 0CS committed to provide 21 slots, the il Task Force for
Phase 111 will constitute a 75+man staff effort. 25X1A

Later in the same memorandum, and in response to the earlier achievement of an
operational capability urged by the Executive Director-Comprollery¥ the D/CR stated

would
he wgEl accomplish this in three ways ¢

% Tke Sanged, o ADJCR 1o DICR oy (965

%£%See above SE&’?ET

Approved For Release 1999/09/24 : CIA-RDP84-00951R000200110001-9
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a)by earlier implementation of the new document delivery (microstorage)

25X1A system and its immediate application to all receipts, not just those on

1

m b)by development within a few months of a computer-backed
KWIC (keyword in context) index to qdocument receipts, particularly for
current awareness control; and c)by utifization of the cedre mentioned above
to develop the tobls for expanding more easily to other geographic areas.

The D/CR request for additional positions to meet the newest demands of w
was turned down by the Agency's Budget Program Analysis and Manpwer (BPAM) unit. The
D/CR was forced theref5o)2eA:co curtail certain on-going activities to provide the
promised ‘support to - The proposed curtailments were announced to the DDI
28 September -1965,1 a) reduce indexing of collateral documents by 25%; b) reduce
dissemination; c) reduce depth indexing of sﬂpecial intelligence reports; d} reduce

-
-
-

biographic servicing on Germany by 25%; shave other biographic services; e} reduce
document search, installation files services, film and photographic services slightly;
f) shift printing of priority FDD publications to PSD; and g} reduce programming
for current EAM machines by a third, l‘_!‘_//

3. Phase 111  295X1A
o
The - Task Force (CTF) entered Phase I1I, variously referred to as detailed

L] - - ‘& L3 L 'l [ 4
design and implementation, or_ in previous paragraphs'a'255)t(gﬁa*\tmg the new system, on

1 October 1965, with the 54 OCR and 21 0CS positions._ 0C3, was
appointed Director of CTF, reporting to the AD/CR. L_I_S'/ Staffing CTF was a problem
for OCR as it had few people with the required background for planning, designing
and testing a computeﬁégasg\d document/information retrieval system. An extensive
training program for [Jij rersonnel was published and put into effect to include
systems analysts, informationianalysts, content indexers, programmers and tha.
necessary clerical support tue®s, b/

Tasis —

Two tAEOSEs of CTF were a) preparing the necessary studies and reports, and b)

't :
designing and tes;‘ing the EDOP system being prepared. Some of the work performed in

Approved For Release 19@,@%4 : CIA-RDP84-00951R000200110001-9



25X1A

Approved For Release 19998 ] c1A-RDP84-00951R000200110001-9

the first area included the preparation of authority lists to support indexing
functions; resolution of the complex security problem raised by augmenting records
of different classifications in the all-source environment required by the ultimate
system; provision for system control of maps and graphics; study of the nature and
extent of logical dossiers; preparation of flow charts of input procedures and
transactions; and establishment of selection criteria for system input.
.t

In the design and teajng area, the basics had been completed for the system
called CAPRI (Centralized Automatic Processing and Retrieval of Intelligence, sometimes
referred to as -Automatic Processing and Retrieval of Intelligence). This
generalized computer system, based on IBM System/360/65, was to have the ability to
accept as input a wide variety of data, to create automatically new files from
existing files, and to process files with multi-level security classification.
Testing was also begun on the CDC Page Reader (915 System), an optical scanning
input device. People from CTF were also assisting/in the evaluation of the ALP

. . . , lo+te
(Automatic Language Processing) System, reported in Chapter VIII; thédexperlment
was terminated and the system rejected in October 1966, A special staff, Integration
and Plans Staff was established in CTF to improve system scheduling, integration, and
plannin%/grocedures, and began development of a Management Information System (MIS)
25X
for I and eventually for OCR.
25X1A

In line with the decision to concentrate on —as the first area

to be tackled in testing portions of the nmew system, there was developed a listing
25X1A

and shallow index of collateral document: receipts on I called SKAN (Subject
Keyword Announcement). The system, using the Optical Character Reader, began operation

in August 1966 and issued a weekly listing disseminated to 25 selected analysts as a

sample of current intake.,* The two persons primarily responsible for SKAN prepared

*Documents listed were no older than 8 days from date of receipt.

Xl
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a h1stor1ca1 summary oF the pro_]ect in JM;& 1967 ﬁ/f FaN DEXA ILLEGIB

In May 1966 the Director of the- Task Force (CTF),_,was
25X1A
appointed Deputy Director, 0CS. His replacement waS_ Lﬁ/ who served

in this capac1t5)s( hrough October 1967. There was established in CTF a test component

known as the _ during late 1966 and early 1967, Staffing

and training people selected for [l a5 an extensive program in itself, involving

development of working tools such as a subject mdexm% schedule, an-organization/

facility dictionary and a location dictionary for place names. Manuals were
I ormals o

also prepared to describe what files OCR had, how to query them, as well as CAPRI,
25X1A . S

in order to further train|iilll people. '’/ |LLEG|B _ .

L, Related Act t
ejate ctivitiles 25X1A

0n 29 January 1965, the Chief of the Machine Division_presented to the

AD/CR a comparison between his existing Unit Record Equipment and possible computer
replacement, and recommended that an IBM 360/30 be procured for OCR. 5”___?3/ Other
possible applications using computers for various OCR Divisions were studied in this
connection. It was not easy to convince top management of OCR's need for its own

computer, OCR had to prove the a %?Vnta es - space savings, processing time (faster

printing), greater flexibility in fsearching and output formats (products), and

reduction in EAM equipment rentals at least equivalent to computer rental costs - .

‘wn ot Comprameity amd Vriefe boing

» all these outweighed ''borrowing time'' on -esgizr computers lﬂ:am at the mercy of
i

their availability. Furthermore, [ lllldesign and implementation would benefit sub-

stantially from ready access to proper OCR computer equipment.
In following through on the important decision of having his own computer, the

D/CR# on 1 November 1966 requested authorization from the DDI to upgrade OCR EAM

PN

37equipment to an EDP system after thorough analysis of the costs. ﬁ/ The DDI informed

the Chief, Information Processing Staff, 0/PPB on 2 November 1966 that he intended

! : : n
Approved For Release 1999/09/2§ EIA RDP84-00951R000200110001-9
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to approve the OCR request but wanted comments from the addressee.{f:/ OCR received
the equipment and in February 1967 the D/CR was able to report under Significant

Accomplishments of OCR July 1965 - December 1966 !

the Agency's punched card information/document retrieval files were upgraded
by the acquisition of a 360/30 computer Z_in December 196é7. Security-compart-
mented document files, machine index records and indexing activities were
integrated into a single system. 5%/

In May 1966 the Assistant DDI had issued a memorandum to 25X1A— Plans
and Technolodgy 0fficer, 0CI, to prepare a study of OCR's document and information
retrieval system; the memorandum was modified by further instructions in September
1966 . | lchzired @ study group of 15 people from ORR, 08I, NPIC, OCR and OCI,
none of whom dissented from the basic conclusions and final recommendations of the
1 December 1966 study Choosing the OCR File System. %_1/ An oversimplificat102n5>c21;Athe

recommendations is that OCR continue with the scheduled pilot operation of N in

1967 and that the test managers give special attention to possible procedures for
25X1A Y
effecting indexing economies. I g2ve shallow indexing as one way to econor&.

He also admitted.

25X1A

under continued conditions of budgetary stringency, the funding for I
will not allow for increase in OCR's personnel ceiling., The test would require
OCR to stretch its own personnel hide......Testing could impose the now
unfo;\?éen necessity of further service curtailments.

25X1A
Later events proved the validity of at least some of o ints; shallow
indexing, for example, was to become one of the results of the next OCR reorganization.
OCR Divisions prepared massive background source informati% (%Tl of which took
o

i

. oﬁ ?— e -
valuable time an already harassed staff -\for ' . A consolidation of the
X1A T o
OCR contributions was assembled by Messrs. | i Scptember 1966, 2/
. X1A
It was intended as background material for L but it also gave any reader an

over;all view of QCR's reference support services, including basic manpower and cost
£

4

SEGRET
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figures, size of files and program costs as of FY1966,

One small experiment, involving the querying of data via a remote console, that
OCR was able to participate in was made possible by an offer from DIA to ORD, permi t-
ting CIA to participate in the COLEX system experiment of DIA. ORD paid the cost
of the installation of the remote console in the CIA Library. %&/ The data base of

the COLEX system involved

at one of DIA's contractors ] For the full text of the documents the Library
was provided 400 reels in cassette form, access to which was by a Lodestar viewer-
printer, S7/ Thus the requester could query the computer for what he wanted, get

the Iocatiégw and from the reels the Library could produce copies of the document,

The COLEX system was operational from Marchge 1967 to the end of the yearéﬁz«lfx “ad §
pPrividvity o denici ff vas el ¢¢z~rp¢’;~w dirgd weS 2 f [t ¥y
E. Organizational Changes in OCR N s . ,
o~  Sulstind tiy Vivebeit e,
To accomodatcllll or whatever future processing and service system involving

A

computer backing would be adopted, OCR/had to maintain as flexible an organizational

structure as was possible., With constantly dwindling manpower resources .available to
it, extensive training programs and concurrent demands for improving services, the
survival of OCR was a feat in itself.
25X1A
There were three major reorganizations during what might be called the "I
Period', 1963=1967; all have been described in previous chapters of this history.
The 1963 and late 1966 changes were dealt with in Chapter VI; the final one as far

= e [‘ 3 —

as the scope of this paper is concerneg& 19664 was treated in Chapter VII. In between

these major changes, there were other attempts at molding the right structure for OCR.

SEGRET
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Cne of the most interesting of these efforts occurred during the

25X1A
spring of 1965--unfortunately at a time when the AD/CR -was

on special detail to the IG's staff., The AD/CR had requested ideas

hoéél;r
for the reorganization of CCR and several were prepared, ret-endy'by
25X1A A

25X1A
B - covevhet tater by

ok
proposals resulted in extended discussions in the Executive Staff and

25X1A

resulted in the assignment of _to undertake studies

of proposed Processing and Service elera%xszgl Adesignated Groups A and B.

Group C was concerned largely with the_and

resulted in the transfer of the Acquisitions Branch from the CIA I ibrary

25X1A 25X1A
to jiilill 2 described in Chapters VII and VII. EXA/AD/CR - was

e

charged wit}}tpreparation of a study on Group A/consisting of the consolida~
tion into one Division of collateral and special indexing for docurrent
retrieval, the merger into one Division of the Machine Division and the
Machine Branch of the Special Register and the continuation of a Dissem~
ination Division. After discussions with senior GCR personnel and Group B

25X1A
(see helow), -concluded that to place special and collateral document

25X1A
indexing under one management was not feasible as a pre- il «ction,
and that the consolidation of machine activities proposed did not offer

gufficient gain to over-ride the negative impact on SR. He recommended

against the propused Group A reorganization, §§/

Approved For Release 1999/09/ﬁcRET-RDP84-00951 R000200110001-9
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SEGRET,
25X1A

3A/AD/CR - was responsible for the Group B study,
beginning with consideration of the establishment of an Information

Center to consist of elements fromw the CIA Library, Special Register

25X1A

and || ;s s to be followed by con-

sideration of the two other elements of the Group--the biographic

function and a greatly changed library to include graphics, all-source

uaterials and possibly microphotography. After many informal and

very profitable group meetings (to which Group A members were also
25X1A

invited), -presented a progress report in which he stated that the

apparent uniform reaection to both the A and B organizational patterns

was negative. The most important factor contributing to this attitude

was the question whether input and output should be combined or

25X1A
separated. [l combined them; the proposed Group A and B

reorganization split them. The Information Center concept was not

25X1A

25X1A
compatible witb.-)lanning. _ suggested that the voluminous
25X1A +

n . Ao o
Phase II report of - be digested, and,clear and decisive action be
taken on it before any major organizational change. 55/ Running

ok

brough as a sub-stream in bothAthese reports, as indeed in practically

every important paper issued by CCR during these years, was the

Approved For Release 1999/09/2481@§EJDP84-00951 R000200110001-9
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Hitr
inadequacy of GCR knowledge of what the analysf wanted from 4#s central
dA?f-\.g :1
reference service. This was not for lack of trying by GCR to deterpine
firm guidance in the area, but getting profitable reaction was just as
euch of a dream as resolving the problem.
The chief benefits from this important exercise resulted from the
+hat
frank and informal exchanges across divisional lines ﬁf helped to dispel
a certain amount of parochialism that had tended to develop at the division -
25X1A mho dchkd as tow $¥udy chick fovic Fhfornre b,
and even branch level. _under the SA/AD/CR's direction, ¢*#7**
prepared a comprehensive analysis of OCR objectives based on the Chairman's
request for a set of "propositions" from each member, "stating the objectives
they believed OCR should be pursuing in carrying out its mission--with
emphasis upon the needs or areas not. . .being adeguately or efficiently taken
care of. These were then to be followed by a consideration of the best
'means' for achieving these objectives, the 'implications for management, '
and the method of scheduling proposed changes in organization and procedures."
Unfortunately, the timing of this study was bad because of the seeming imminence

of the implementation of I -which aswe-dmave shown--proved to be a false

25X1A
hope. The Group B report and I <s'mmary contain many useful
and uninhibited observations which may still have relevance to CRS of 1970,
It is notable that the reorganization of 1967 finally impleniented one of the
major pfoposals of Task Team II in 1958 and repeated in this report, namely

the administrative integration of the CCR reference services at a level between

the division and office level.

Approved For Release 1999/09/24 smﬂDP84400951 R000200110001-9
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tion into one Dividion of collateral and special indexing for dogument retrieval,
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ILLEGIB |
EXA/AD/CR - was charged with preparation of a study on GroupA/’- the

%ﬂﬁ the merger into &ne Divisjon of the Machine Division and jhe Machine Branch of
dnd Pt CrnVitrnddon ¥ A Dosspmric lavf DLosS e 25X1A

the Special Register. Rfter discussions with senior OCR peronnel,F concluded
A o d Grmnpp B @{Af{&w} :

that to place special any collateral document indexing ugfder one management was not
25X1A :

feasible as a pre-Jlllaction, and that the consolidaAion of machine activities

proposed did not offer sufficient gain to override jhe negative impact on SR. He

25X1A recommended against the propoged Group A reorganifation. E_Q;/
ILLEGIB '

25X1A

Aeq‘:’«; lf/%@’; @/‘Z%

e;;ﬁblishment of an I
A —

sa/an/cr | wast respdnsible for étudi)?ﬁroup _%,ﬂcons‘ideration of the
ation Cepter to Ansist of elements from the CIA Library,
ILLEG«lBWM — ng Aumww e 7 ciee o VIM f; flaf ,pﬁd bLe.
pecial Register and
S ket G veefs B FiCitebtts

\After many informah1group meetings,
presented a progress report in

o A P e e
e

fer d £S5 got e BLS
jch he stated that the apparent uniform

-5
eaction to both the A and B organizgtional pattern was negative, The most important

actor contributing to thiiSa%B&tuéé was\ the question whether input and output should
e combined or separated.-

jon split them., The Informajion Center coRcept was not compatible with

25X1A 25X1A
lanning. | su99¢ested fhat the voluminols Phase 11 report of jiiilililbe digested,

ombined \nem; the proposed Group A and B reorganiza-

25X1A

nd clear and decisive acfion be taken on it before any ma jor organizational change.__"u:l?/
unning through as a syb-stream in both these r¥ports, as indeed in practically

very important paper/ issued by OCR during these \years, was the inadequacy of OCR
nowledge of what phe anal’st wantidfrdm his centra\| reference se\rvice. This was not

for lack of triying by 0CR to determine firm guidande in the area, but getting

jrofitable redction was just as much of a dream as regolving the problem,

GRET
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The Group C prog 2] on Publications was achievediby the transfer of the

, >
ch from the CIA L\brary to the Fopet§N Documents Division, described

Acquisitions
s VII and VIII. Although oml 2 Group C portioN of the origfp."ﬁroposal
to regrganize OCR achieved,# itibn at\this time, many Iessqu~”éféylearned from the
usefu1 exercise. € example has also begn cited tg. 'éhggize e fact that OCR was
carrying efi its own self-analysig«at the sgwE tiﬁe preparing, stu¥ying, training and
pfanning for the different futuré

THs Z;; final OCR reorganization insofar as the present paper is concerned
was completed in July 1967 (Chapter VI1}. OCR assumed the new identity oﬁ:g;nt &ﬁp’b

ral
P 4~/MM44 d—/”d«fq makl‘éanddgé_‘;}e?‘és“t
Reference Service (CRS)Y that same month. hed—a—deftmitE ot Tthis reorgen-

) , — O Fathe Yl el
PP 7‘&/;1‘«{/ %7}41, Hhee /J?'f-f el C&r%ﬂ, 17 O Lot hgr g w:fé:’-/ v

did pProvide Sevee 1i15ights 7Rak dwen HEtfil Yo Vi wﬁwiuﬁé}, ,
in the 1967 input to the Annual Report to the President's Foreign Intelligence

Advisory Board, the Director CRS- stated 25X1A

25X1A

25X1A

25X1 The reorganized CRS incorporates many of the concepts and techniques developed

A in Project mmmmim The principal work remaining to be done on I involves
test and evaluation of the HEEEEMindexing system and its associated CAPRI

25x1A A tomatic Processing and Retrieval of lntel]igence) software package.25X1A
Evaluation of the full CAPRI package cannot commence until at least the spring
of 1968, the earliest estimated date for delivery of the package. The IR
25X1A I Fcduced in strength and reconstituted as purely an

experimental techniques test facility, will perform the required test and

25X1A evaluations, the objectives of which will be to determine the technical
performance of the indexing system and CAPRI and to determine whether the
system is economically realistic under CRS' reduced manning levels. Lo/

Fo Summary

The facts reported in this chapter proved several points)a) OCR was not lax in

I3

(W5 0oNnS i3 hainfo tarrbos Vot fpfilicithing Q. - Lo
‘ rapid aisound judgment and experimentation proved. thef-there-—wsmore sophisticated

converting from EAM to EDP equipment (as some alleged); b) OCR conversion was as

information/document retrieval equipment and systemi amsbmirte; and c)} #®&t the new
o ¥ -

A .
system had to be:\sufficientl‘u #® improvement over past models to warrant sizable
25X1A investment in money and dwindling manpowerﬂtdj' i L -éwa(a}/gaﬁ ‘

. . gCR, . .
As far as-1tse1f was concerned, certainly no/\system (with the exception
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,of course}of Intellofax) thakudER.sbuwdied gbdfﬁhad as thorough planning, designing

25X1A
and testing as didpiiiiiiige Nor is there one that was as well documented. From this

issue Fiis breleet, 25X1A

documentation, 0CS will prepsre a moré.détailed history of
Additional factors that affected OCR were a) the frequent and oftqﬁ%utile

y
( attempts by OCR to determine analysts' needs for a retrieval system more efficient
\ than any they had ever seen or much less used; 'b) the constant pressure on OCR to
} acbeesd twheity
i reduce its manpower; and c) the e _manpower reductions 1ﬂ$ﬂ!3\usua1ly resulted in
H
i

increasing the number of analysts, who in turn increased the size of their own files,

ILLEGIB perhaps
WewgEy because they did not understand or were unwilling to query the OCR system.

I NN 4 ﬂwﬁ“@éﬁ Z“ﬁf
OCR im=<erry had to anticipate the potential needs of analysts‘aﬂ it

/e £
ve g&%é;g; files. OCR had to design flexible indexing systems (in-depth or shallowL

BPHESS RF Vi Ldrifse
trying to ?ntutﬂ%uﬁiways ht which analysts would request material, One of the major
controversies always was whether document retrieval or substantive information

retrieval was to be built into the ultimate CRS system. Definitive resolution in

this area is still unclear, as is the acceptance by the analysts of shallow indexinge.
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SECRET v

-28-

X . comment
v.w. The most succint 94’ the reasoning behmd this decision was made by
the AD/CR in his capacity as Chairman, CODIB, in yé report w ) 3U(1e 196(/
: éODIB-D-23/1 as follows: ) o
41, Attached for your information is a summary case histgry of the 1imited
test of MINICARD as a substitute for .the OCR Intellofax Sysi‘.em.'—

4 2. Our findings are negative, This conclusion is based only in part on our
findings that the MINICARD system would not enable us . to give substantially superior
reference service over that po;sﬁble with our present system. Weighing very heavily
were the present limitations on staff, on space, and on money; these operating assets
have been appreciably reduced since the inception oflthe MINICARD project. Moreover,
this reduction has occu;lgcl in the face of an increase in demand for OCR information
services generaﬁ"y, but a relative decline in the demand for Hterature searches."

43 The decision not to adopt MINICARD as an operational system 1n OCR does not
affect in any way the app'hcatmn of this’ system elsewhere in CIA. MI’\JI CARD has been
selected by the CIA Photograph1c Intelhgence Center as a subsystem of its data
handling system. As a consequence of the OCR dec1smn, MINICARD equ1pn1ent, spares /
and supplies will be released to PIC to augment the1r proposed MINICARb 1nstallat1on:}.

Following the conclusion of the MINICARD study, the Autpmatmn
Development Group and others connected with the test, conducted further vlnveshgations
into revisions of the InteHofax,agystem. Greater uniformity of coding aﬁd greater
selectivity as a means of achieving a higher rate of relevance among tbe documents
; pprmital o T deotlop belion, Lo "2quiprweal
recovered by machine se}arches,'\were i bem ar’eas&%n the meantime, some of the

other members of the jhtelh’gence community were doing their share ‘to help improve
el AL ‘

Intellofax coverage. The Department of the Army began providing')OCR with Actifilm
A

Ao A
copies of some of its 1ntell1gence regt‘rts- these were compatzble with OCR's W
) w. , ]
aperture card files and were interfiled. Later in the year, the first major{ 4' e
4 i
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. n August 1959
1 study x
presented a CRAG-supported peper to the /I, 'Computer—Requiroments Tor—the—Bo/1

d / , fx 1
b‘ The paper included possible computer applications %6 most of the DD/I offices.
~ S A

st &
The/\conclus-i-an . n\_hat the current capid evolution of the computer and the present
. T —

Rt

level of its capabilities in informatioh\j:\i'ocessing offer s%ﬁnﬁificant potential

support for and improvement in the DD/I area.' Recon-mendations; included 4) developlﬁi

& )
% staff competence in the computer art, ams 4) undertaking an EDPM feasibility study

or ARPIRYEA For Rel&E59.1999/09124, CIA RPRBA-A0RSIRAA0200A18004:0y CommrtieS]
‘ _

R <
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On 31 May 1961 the AD/Cﬁﬁja#uafdeﬂ to the DD/I a memorandum on

/Zémputer/ﬂgeds, in which he stated that he 4s in general agreement with the report
of the DD/I Automation Stafg« 21 April 1961. He made the following important pointsy
Ve i v

Q) if there Q@Ato be no CIA Computer Center, he strongly opposeg the creation of

.

another CIA operaéional component with responsibility for managing a ODI computing
facilityy &) he urg;j that DDI developments in the EDP F1eld be a part of USIB
activities in the area, }a1nta1n1ng the necessary flex1b1l1ty in line with tge
CODIB recommendationsy 3) be recommendﬁAfhat CRAG be given the resons1b1l1ty for
preparing a draft DDI position on the statement of functions for\the CIA Automatic
5 Data Processing Staff, and that CRAG prepare specific short- and long term objectives
for DD/1 approvaly and’ U) although accepting in principle the 1eadersh1p of the CIA

e ADP Staff in the exploratory phase of systems development and experimentation in the

ed
DDI area, by the same token he recommends that any computing center resulting from

such exploration be placed as an operating component under AD/LR.‘LJ/
ILLEGIB 3 -




I Approved For Release 1999/09/24 : CIA-RDP84-00951R000200110001-9

(

ILLEGIB




YI Approved For Release 1999/09/24 : CIA-RDP84-00951R000200110001-9
- LLEGIB

e




Approved For Release 1999/09/24 : CIA-RDP84-00951R000200110001-9

Approved For Release 1999/09/24 : CIA-RDP84-00951R000200110001-9




E -gAppraved For Release 1999/09/24 : CIA-RDP84-00951R000200110001-9

ILLEGIB -

% The DCI hps di:rected that the Central X\rwtelligence Al ency shall develop

He wants the Agencyﬁ system (or systems) to be the model for the infelligence '
f
community, and feelgs that by \this method we will achieve more than \hrough any
\
B
organizational dev1§es as. propqsed by SCIPS. \

the best possible system For the handling of 1nformat\qon, 1ndexing\and data processing.

A

\

plement this ancf’ advise me

%2 vould ou take all hecessary steps to

‘ “
. i §
on at least a monthly{basis - '9/\ i ‘
On 15 May 3961-& the DD/S&T requested clari F1c_t1on of the éove Action
fro gy fimor e
Memorandum, and in hfs reply theiExecutwe Director Ktated on 22 M y 196#/ -8 )
j i {
. 4 Z P voaasid & \\ ‘

1 -
3""’(‘2 e ¢ MAs indicated by A-375 ar\d by reason of pfr'owdmg the CORIB Chairmanship,
"™ the over-all responsib]lity for coor§1nating both tHe Agency effort land the Community
effort lies with the 00/1, and morejspemﬁcally with\ Mr, Borel. He, therefore, with
]
guidance and assistance from appropCate representatiqn from DO/P, DD/SET and NPIC,

/
I}
will resolve conflicts which may arise from competit"(?on for scarce resources,™ [

SEGIE]Y
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l‘\:_ In foHowmg through on the 1rnportant decision of havmg his own
’ A

compu ter, ;":he D/CR presented a memorandum, i Nevember 1966 to th@ DD/1, requesting

authorization to upgrade OCR EAM equipment zo an EDP system af%er thorough analysis
of costs.%ghe Do/1 forwarded /a memorandum té Chief, Informanon Processing Staff, B
0/PPB on 2‘ November 1966 ind1 cating that he 1ntendrA to approvzme OCR request '
but wantﬂﬁ eomments from the addressee.@i ang ggj ﬁe' D/CR 6 February 1967 //4
was able ta report under\51gmficant Accthshmentl of OCR July\AQﬁS December 1966‘%){'
"The Agency's punched card mformatwn/document retrieval files’ wer'e upgraded by

L v Decawbts 19063

the acquisition of a 360/30 computerA. Security-compartmented document files,

machine index records, and indexing activities were integrated into a single system.''5¥
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25X1A / W‘{n May 1966 t;he Assistant DD/I had issued a 2 memorandum to

_, Plans and Techno!ogy officer, 0CI, to pl‘epare a study Af OCR's

Document and Information ieval System,# mod1f1ed by o-m‘l 1nsfruct1ons on
3 2‘*§>’é’1

l Se tember 1966 Mr. chaired a study group of 15 persons from ORR,0BI,
P P!

NPIC, OCR and 0CI, none of whom dissented frpm the basic coiclusions and final
., 1 Decembet 1966 5"1/
recomendatw’ms of theAstudx,""'Choosmg the QCR File Syete [?, n oversimplification

of 2®(1A¢:ommeﬁdat1ons is tha\g‘ QCR continue gkn th the schetjuled pilot operation

of - in 1967 and that the tes‘t managers give especial aittentwn to possible

i procedures for effecting indexing economies. zl&ﬁ:mck gives ‘shallow indexing as
"ynder cofyinued
one way toward eﬁ%n%q%\ He also admits that ”condltwns of budgetary stringency,

|
i the fundin for will not allow for increase.in OCR'S ersonnel ceiling. The
‘@ g for N P g

test would r'equ1re OCR to stretch its own personnel h1de......Testing could impose

the now unforseen necessity of further service cuftailments.'' ‘Later events velgk ILLEGIB
ILLEGIB 3 : owe of U neaukl, e o) s bl

provel the va]1d1ty of at least some of pomts,LI"&ﬁtH#‘!

tea Bden s becorne of e megt OCN L . ILLEGIB

Divisions prepared massive background source 1n1’ormation (all of which took

valuable time fi’om an already harassed staff) for‘
6cR

ILLEGIB
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